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Who We AreWho We Are
THP TriState Health PartnersTHP TriState Health Partners

PPHOHO

Physician Hospital Organization

****

230 Community Physicians – PCP and SCP

Board of Directors

• Class I Directors – 4 PCP, 4 SCP

• Class II Directors – 5

• Ex Officio – Executive Director, CMO

• Voting – 1 Vote per Class



Meritus Medical Center – 12/11/2010Meritus Medical CenterMeritus Medical Center –– 12/11/201012/11/2010
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Definition
An active and ongoing program to evaluate and modify the clinical
practice patterns of the physician participants so as to create a high
degree of mutual interdependence, collaboration and cooperation to
ensure quality and control costs.
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Clinical IntegrationClinical Integration



“TriState’s proposed program, while still in the early stages of
development in some respects, appears to have the potential
to create substantial integration among its participants, with
the potential to produce significant efficiencies, including both
improved quality and more cost-effective care.”

“It also appears that TriState’s joint negotiation of contracts,
including price terms, with payers on behalf of its physician
members who will be providing medical services to the payers’
enrollees under those contracts is subordinate and reasonably
related to TriState’s members’ procompetitive integration
through the proposed program, and appears reasonably
necessary to achieve the potential efficiencies of that
program.” 5

FTC Advisory OpinionFTC Advisory Opinion ––
4/14/20094/14/2009
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The OfferingThe Offering

Committed Network - BetterNET

Integrated Fee Schedule

Value Based Purchasing Program

• Quality Metrics

• Citizenship Metrics

• Efficiency Metrics
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DynamicDynamic Quality MetricsQuality Metrics –– 50 Total50 Total

Prevention and Screening

Respiratory Conditions

Cardiovascular Conditions

Diabetes – Comprehensive Diabetes Care

Musculoskeletal

Behavioral Health

SCIP Measures (Surgical Care Improvement
Project)
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Patient Synopsis ReportPatient Synopsis Report
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Patient Synopsis ReportPatient Synopsis Report (con(con’’t)t)
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Patient Synopsis ReportPatient Synopsis Report (con(con’’t)t)
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Population Health ReportPopulation Health Report
Quality IndexQuality Index -- ExampleExample

• EBM Compliance – Diabetes Care National
Standard (HEDIS); Patient 18-75 years

STANDARD NO YES TOTAL %

HbA1c last 12 months 218 702 920 57%

Good diabetic control - HbA1c < 9.0% 28 892 920 97%

LDL cholesterol in last 12 months 286 634 920 60%
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Population Health ReportPopulation Health Report
Efficiency IndexEfficiency Index -- ExampleExample

• ETG: Diabetes w/o complication w/ comorbidity, w/o surgery
– Encounters: 1,709

– Avg Cost/Episode – THP $1,301

– Avg Cost/Episode – Expected $1,345
• Variance ($44)

• Extrapolated Variance ($75,196)

– CMI: 0.99

– THP Efficiency Index: 0.97

– Drill Down: ER, I/P, Ambulatory, Facility, Procedure, Medicine, Labs,
Imaging, Pathology, Other Outpatient Services, Rx, E&M



Program Objectives

• Commitment to Triple Aim: Better Care, Better Health, Higher
Value

• Focus: Overuse, Misuse, Underuse

• PCP/SCP Aligned Incentives thru VBP/QI Programs

• Local Medical Management, Wellness/Health Coaching and
Account Management

• Longitudinal Community Health Record – $2M Grant

• Physician Integration, Recruitment and Private Practice
Preservation Strategy

• Manage Entire Continuum of Care – Pre, Acute, Post

• Supports TPR (Total Patient Revenue) Reimbursement
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Allan S. Field, FACHE

Executive Director

THP TriState Health Partners

10715 Downsville Pike, Suite 103

Hagerstown, MD 21740

240-313-9949

Allan.Field@MeritusHealth.com

******************

Full Advisory Opinion:

http://www.tristatehealth.com/THP/index.aspx
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Questions?Questions?

mailto:Allan.Field@MeritusHealth.com
http://www.tristatehealth.com/THP/index.aspx
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